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M. Master of Cerenonies, Honourable M nister of
Education Youth Affairs and Sport, Chairman of the
Board of Managenent of the Community College Dr.
Asquith  Thonpson and nenbers of the Board,
Principal of the Community College Dr. d adstone
Best and staff of the Community Col |l ege, graduands,
di stingui shed guests, |adies and gentlenen: first,
| would like to congratulate the graduands of the
Bar bados Community College on conpletion of their
Associ ate Degrees, diplomas and certificates and
other programmes of study and for the inportant
strides that the Coll ege has nade. | am i npressed
wth the wde range of courses offered by the
Col | ege. Here students have an opportunity to be
exposed to a range of disciplines and the offerings
clearly reflect the needs of Barbados in a nunber
of areas. Indeed, the range of graduands today
truly captures the mssion of the College “to neet
the changing education and training needs of the

societies it serves”.




As | looked at the range of offerings and the
disciplines in which the graduands have conpleted
their studies | recognize that there would have
been a great deal of organization and planning in
order to achieve this. | therefore congratul ate

t he Board al so and the adm ni strati on.

The delivery of post secondary education is one of
the nost inportant stages in the educational
| adder. It is at this point that those who are
capable of going further are able to nake
determ nations about their future careers and those
who wish to consolidate in other ways on the gains

t hey have nmade here nake appropriate deci sions.

It is higher education which has hel ped to devel op
the mnds of our young, to instill in them general
logic and reasoning skills, critical thinking

skills, as well as specific skill relevant to the




country’s needs and consistent with their abilities

and orientations.

Il wll take this opportunity to offer graduands
sone brief advice on career choices, enployee
devel opnent, the opportunities offered by the CSME
and sone thoughts on preparing for the regional and

gl obal work environnent.

Decl i ni ng and Advanci ng Areas

As you the graduands nove on to the next stage of
your study or work career, you nust choose
careful ly. Sonme careers are nore dynamc than
others; and skills needs are changing constantly.
Some are in decline while others are in ascent.
Since choices made early and in md-career can be
I mportant, it is useful therefore for graduands to

pay attention to trends in career devel opnent.




Sel f - Enpl oynent

In the current global environnent also, do not
ignore the idea of self-enploynent. W  nust
condition ourselves to be entrepreneurial, to think
of new projects and to consider working for
ourselves and nost inportantly to be nore disposed
to working together. |In Barbados we tend to ai m at
working for a large firmor we work for ourselves.
Rarely do we get together to start a new business.
The Bar bados governnent has invested nuch tine and
effort in supporting the self enployed snmall and
medi um si zed business, so help is available. | am
sure graduands can think of fornmer graduates of the
Community College who are presently self enployed

and are doing well.

Long Service

In your future careers, sone wll nove from
enpl oynent to self enploynent and nost persons wl |

change jobs several tinmes as the world of business




changes and adapts itself to global forces. The
days of working a lifetine in a single place wll

probably becone the exception rather than the rule.

Pr of essi onal i sm

I wll speak now about a few topics pertaining to
enpl oyee devel opnent which | believe should be
enphasi zed in any environment — and | speak as an

enpl oyer and a CEO. The first is professionalism
One of the nost inportant aspects of work, whatever

the field, is to approach the job professionally.

That neans doing the job well, whether or not you
| i ke your supervisor, or the person for whom you
may have been recruited to do the job. It neans
that even if you are an expert and your advice has
not been accepted, and you have been asked, in your
prof essional capacity, to execute the task which
you have not supported, you do it to the best of

your ability because you are professional.




It al so neans that when you have observed an error,

even if |t shows you up, you take the
responsibility for it and have it corrected
I mredi ately. It is better for it to be nipped in

the bud than to leave the error, hoping that it
w il be overl ooked. It may be discovered at too
| ate a stage by which tine damage to the conpany or
the project nmay have resulted - or even sone
catastrophe my have occurred - if it is for

exanple in the field of engineering.

One of the common issues in the workplace which can
reduce the potential for successful group work is
the question of who gets the credit. Wile
or gani zati ons shoul d be gear ed to gi vi ng
recognition to staff based on their contribution,
it is also inportant that individuals do not
withhold their contribution because they fear not

getting the credit they deserve. In fact, a little




pro bono work, often gives you the opportunity to
show what you can do. If you want to get the credit
before you offer your skills unstintingly — you may
del ay the opportunity to shine.

Job Flexibility

We have heard a |lot about job flexibility. This is
very inportant Iin today's conpetitive world.
Knowl edge is changing, therefore tasks wll be
nodi fied and our responses to the changes needed
must be quick, if not instantaneous. Thi s neans
that job definitions nust not be seen as the
boundaries of work, otherwse this country’'s
progress will be slowed. Enployees nust be willing
to perform varying tasks at different tinmes and
enpl oyers need to reserve the right to reassign
persons to perform jobs of different kinds in the
conpany, both in the interest of cost savings and
to achieve the nore effective use of placenent of

skills.




Cont i nuous Lear ni ng

Most of you wll be at the beginning of your
careers. In today’'s world, it is as inportant to
master what you choose as a career as it is to be
open to new know edge. There is nuch nore to know
about every discipline than before and there are
many new areas of know edge being devel oped, so
that depth of know edge is becom ng as inportant as
breadth of know edge. It is inportant to be nulti-
skilled, but you should try to nmaster at |east one
skill. Even if you do not officially acquire nore
qualifications — and | do encourage you to do so if

you can — you wll need to keep up to date with new

Information in your field. | ndeed, In  many
pr of essi onal fields I t S I ncreasingly a
requi r ement t hat gr aduat es do conti nui ng

pr of essi onal hours in order to retain their
desi gnati ons. Many pr of essi onal or gani zati ons
t hensel ves provide nenbers with the content for the

hours study, others sinply require that it be done




Iin order to maintain eligibility. This is after
you have | aboured to achieve the designation in the

first place.

CSME

As the Cari bbean becones a single market, there is
likely to be increased opportunity for graduates to
nove within the region. Already, there are pan-
Cari bbean conpanies operating in several islands
across the region and a nunber of Caribbean

conpanies will increasingly be operating across the

gl obe.

In the environnent that is the Single Mrket and
Econony, potential enployees and enployers in the
Cari bbean can no |longer confine thenselves to
| ooki ng Wi t hi n. It S t he out war d—I ooki ng
busi nesses which have greater chances of success.
Wthout calling names, if you think of the nost

successful businesses in Barbados you wll see




that, for the nobst part, this is so. This is as
true of busi nesses as it Is of I ndi vi dual s.
However, in each case there are hurdles to be

overcone, and in many cases they can be overcone.

What is certain, is that if countries as large as
the European countries have seen the need to form
thenselves into one market and to allow their
people to nove across borders, our tiny islands of
the Cari bbean have no choice but to integrate if we
W sh to survive and to be conpetitive. In terns of
the self-enploynent, there wll be a market of 7
mllion people (13 mllion if we include the non-

Engl i sh speaki ng Cari bbean).

Bar bados is well-positioned to narket its services
abroad and institutions |ike the Barbados Community
Col | ege which have helped to create the skills have
contributed to making this possible. There is a

word of warning here however. Because we may be
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nore conpetitive in services than in goods, we, in
Bar bados, nust not believe that our neighbours are
| ess conpetitive in services than we are, or we may
have an unpleasant surprise — for they too are
upgrading their skills. They too have their

comuni ty col | eges.

Regi onal governnents have already agreed to permt
t he novenent of UW graduates across the regi on and
to permt certain classes of enployees — including
the nedia, artists and perforners. It is proposed
that this be expanded to include additional
categories of workers and it mght be in the
I nterest of the educational institutions to try to

I nfluence what is included in the next round.

VWhat WIIl the Wrld of Work be Like in 20 Years?

Already, it is quite comon, in nany countries,
I ncluding right here in the Caribbean, for

enpl oyees to work in one jurisdiction and live in
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another - commuting by plane (and in bigger
countries by train) on weekends to their hones. It

I s happening right here in the Cari bbean al ready.

Al ready, they are being assigned tasks in various
countries across the gl obe. They work in teans
wth strangers brought together on particular

projects in particular places. The enployee of

tonorrow is therefore likely to be nuch nore
footl oose than the enployee of yesterday. Thi s
wi Il have inplications for the way in which we

prepare ourselves for the global world market.

I n addi ti on, Barbados can be the beneficiary of the
outsourcing trend, where you work from at hone, on
jobs across the globe. Medical transcription is
such an activity. | see that it is listed on the
curriculum here. W may not be able to becone |ike

I ndia or China, but we can start where we can.
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Despite protests reported in the US nedia,
outsourcing is likely to continue, as research has
shown (research by dobal Insight for exanple)

that nore jobs are created in the US than are | ost

as a result of outsourcing. | nprovenents in
t echnol ogy are ext endi ng t he | evel beyond
manuf acturing to other workers - and this is

beyond Call Centres and nedical transcription — to
white collar occupations. W nust be ready to take

advantage of this trend.

Rol e of Technol ogy

This College is positioning its graduates well for
the world of tonorrow | see that many of the
courses require conputer know edge. It is very
I nportant to use conputer technology to deliver

non- conput er cour ses.

Today, everything from books to nedicine is now

available on |line so that conputer Iliteracy has
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becone extrenely inportant to our survival and to
our success in  non-conputer based subjects.
However, we need to go further and apply this
approach to technology. W need to ensure that we
do not find ourselves technol ogically challenged,
so that when we buy the digital equipnent which is
part of the make-up of al nbst every type of gadget,
be it a vehicle or appliance or high Ievel
equi pnent, that we have developed the skills
|l ocally to service these equipnent units. Thi s
applies from the |east sophisticated gadget to the
nost sophisticated equi pnent. The trend - buying
another is costly — ecologically (as we watch our

dunps grow) and in terns of foreign exchange usage.

Most inportantly, we nust teach ourselves to get
the nost from the technology. WMany of us use only
10% of 1its power — be it conputers or other
equi pnent . There is another 90% of its capacity

whi ch goes untapped and which we nust tap into if
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we want to be on the cutting edge. |If at the
coll ege level of our lives — your |lives — we do not
tap into the 90% it is nost unlikely that this
will happen in mddle age. Do it now or you may

al ways be using 90% capacity.

Software developnent is an area in which we nmy
need to consider enphasizing again. W tend to
thi nk of software as sonething we buy once. This is
not so, for sophisticated software — and you can
check with the banks and financial institutions and
maybe even with hotels — with every purchase there
I s an annual nai ntenance service charge and upgrade
charge, so you are not just buying into the first
round of sales but several future rounds. Very
often the buyer becones captive and turns
automatically to the software supplier the next
time around because the cost of switching to a new
supplier requires a major and costly shift of the

entire system and its interfaces. | suspect that
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much of this accounts for |India s success. The
purchaser becones captive, so that the first sale
guarantees nmany future related sales. This is an
area which, were we successful in developing it,
could bring significant long-term commtted

busi ness.

This institution has been a fine exanple of a
successful process of diagnosing the training needs
of Barbados and in sone ways of the wder
Cari bbean. It has helped to position itself to neet
many  of those needs. The health services,
phar macol ogy services, nursing, graphic design and
hospitality areas are outstanding exanples of the
College’s initiative. The Coll ege has been able to
I dentify needs and fill gaps, and w thout conpeting
wth the University, has |lifted the skills base of

our peopl e.
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What the Community College as an institution has
done in the country, is an exanple for its students
of what they as individuals can do as enpl oyees of
today and enployers of tonorrow, as they explore
t he wi der wor | d. That IS, | dentify t he
opportunities — in whatever field - and t ake

advantage of it — and do so pronptly.

Before closing, | would like to leave tw sinple

t houghts with you.

Firstly, Wiat we need to focus on now and in the
future is the quality of our output. This must be
hi gh- in what ever area — whether it be fine arts,
heal th services, health inspection, |egal services,
| anguages, social work or whatever field. For the
quality of our output is not influenced only by
gqualifications (and | speak again as a CEO but by
the acconpanying attitudes: by the nmanner of

delivery, by adaptability, by wllingness to |earn
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on the job and to learn fromothers, willingness to
take instructions, to persevere in the face of
hurdl es, by our ability to develop self confidence
and operate wth integrity. These factors

determne the total quality of our output.

Secondly, the services that you have been trained
to provide will need to be delivered conpetitively.
G obalization and the opening of markets will nean
that we have to fight as hard to keep the I ocal
market as to get in to the foreign market. Do not
count on consuners having loyalty for your nusic or
your design or your other services based on the
fact of its local production. In the crunch, it is
the cost and the quality that wll matt er

Therefore not only nust the quality of our goods
and services be top class but we nust be giving
good value for noney if we are to survive in this
conpetitive world. There are such things today as

“value for noney” audits which aimto identify not
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only whether the quality of the product is high but
whether or not you are producing it at several

times the cost of your conpetitors.

Toget her these factors “Quality output” and “val ue
for noney” nean that the quality of our graduands
must also be top class in a total sense, not only

I n an academ c sense.

| congratulate the principal and staff for their
commitnment to this fine institution and for the
results they have obtained. In congratulating again
the graduating class of 2005 for your outstanding
achievenent, | wurge you to continue to aim for
excel | ence. Set your standards high. Hi gh
achievenent in the global market requires it. You
have made a good start. | w sh you every success in

the future.
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